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CUSTOMER RELATIONSHIPS
- Source of Inspiration

CUSTOMER
SEGMENTS

- Businesspeople

VALUE
PROPOSITION

- Challenge and
encourage
visionaries
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changers
to defy
outmoded
business models

CHANNELS
- Retailers
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Shareholders annual meeting
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Hospital _ Business execution
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Strategic Management Model

Leadership

Strategy & Planning

Products &
)Y Services Expected
Process + Results
Values

Resources
Supporting
Process

Evaluate & Learning

Resistance Force
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