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6 Cs Analysis

C6: Challenges & Advantage & Opportunity

C3: Competitive
Environment

C1: Company

Create Value Create Value

Competitive
Capability

Special
Capability

C4: Compliance
Rules of the game
Copyright ©2019 KITTINAT PANOMRIT
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C5: Change

aussnu:kan (Core Competency)
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SlAsRaNWIDAFURMIEIU lIa:NEUONAIRYITOD

/ufwﬁi (Political) 1ASUT0 (Economic) Fonu-Sauusssu (Social-Cultural)

-

msosleomoluosing

relaminoms
AR

R

&nl’ul‘aﬁ (Technology) Fuoadou (Environment) nnkLe (Legal) /

aunaidawIlulUldka1so81d (Multiples future)

Now Possible

SR Black Swan

Future knowledge
T “might happen™
waMSNifuoolUsoN:IaGUlG
I Plausible ouwls bmanadudwin utkin
Current knowledge 1iaduoYEWans:nUIG
I \ “could happen™
I l PrObable Grey Rhino
Current trends
“likely to happen™

waMstuksaanuMsaiouuiu 0
bmaiofugounn naddlunosdnisii
mwdiny

Projected

Default extrapolation
“mast probable”™

Potential
Everything beyond

e e somens Preferable Elephant in the room
L Desired future
—— — —— -3 TiMeE “wanted to happen”

wuldda nnAUWaD
oennliodu

C Strategic Analysis Canvas (6Cs Analysis) o I—|Mismm

Ed: Company “ C2: Cust s (Key Cust ) E C3: Competitive Environment

3 2 1 Competitive factors 1 2 3
Special capability: Competitor :

AI& C4: Compliance

Short: Now-2 Years Medium: 2-5 Years Long: 5 Years +

M C5: Change

% C6: Challenges
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Strategic Management Model

Leadership

Strategy & Planning

Resources
" Key & Services Target Expected
S Process + Group Results
Values

Evaluate & Learning

\ Resistance Force /
M L2073 KITTINA T PANOMEIT

~

BIZVALUES

doauloEons:uunu lazaussnuskanAiuluouna

5 4 3 2 1
Supporting Process Key Process Output + Value Target Group Expected Result
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1 Observation Pattern
ange of perspective

Outside-in
- Needs, patterns of behavier
Size, revenue, s
profit, region - shortages, expectations,

Customer Segment D

Customer Segment B Customer Segment C

Key Customer Values | Key Customer Values Key Customer Values Key Customer Vakies

3 Specific Value Propositions

Where will we play?

Customer Segment A Customer Segment B Customer Segment C Customer Segment D
: 2 & A . > A

Value Proposition Value Proposition Value Proposition
Pt
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usAalunsusudsoUs:ansnawludoouu

Mikauasouddionssuldidu 3 Ustnn
1. flonssufiasonrum (ns:3unal)
2. fonssuffluasonrunksadunugruay (vdadarko)

3. onssuiiluaswarunualuawnsakindold (K3EmMSKUIRIGROYORLIAGL)

The 8 Wastes

To remember The 8 Wastes, you can use the acronym "DOWNTIME.”

— h
Efforts caused by Production that is Wasted time waiting Underutilizing

rework, scrap. and more than needed or for the next step people’s talents,
incorrect information before it is needed in a process skills, & knowledge

T Transportation
M mMotion
-_ Unnecessary Excess products Unnecessary More work or higher
movements of and materials not movements by quality than is required

products & materials being processed people (e.g.. walking) by the customer

Non-Utilized Talent

20N

WuUs:3nSnwassinaln ECRS

Eliminate: ¢a Rearrange: 1580

Combine: sou Simplify: 0e

2 -
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foomdlunuotdu 4 s:du

—rr—
]
1 Adontrumw (Quality Manual)
St} |0 ceeeeeeeeeeecrerecreneneeess o ARUERRERERREREL - « o o —————————————— - ... .. —
L]
[ s:08UUNUAU (Procedure Manual),
:»- ¢ 2 AjoMsUNUaoU (Work Manual)
fa v |
3 -
e 35URUAYW/38MSioIU
e 3 ( Work Instruction)
FO Ay N ——
’ o . . -
JL—— HUWasy, unnuaslonansauuauu
4 (Form, Record and Support document)

Strategic Management Canvas

Leadership

" smwtmm

Supporting Process Key Process Output + Value Target Group Expected Result

—l 3 Evaluation & Learning
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mMsidgu Flowchart
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(A3ov)

(av[Usunsw)
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Msidgu Flowchart
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The day after tomorrow

»
EXPLORE THE LIMITS
OF THE DIGITAL WORLD.

Peter Hinssen

The Day after Tomorrow: How to N“V Normal: E.x;:.vlore the
Survive in Times of Radical Innovation limits of the digital world

October 4, 2017 Paperback - March 16, 2011

3

msl3ianuyaAnu
LA
A DAY AFTER TOMORROW
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aunnaidawtulU1dka1so81d (Multiples future)

Now

Possible Blick Swan
Future knowledge
“might happen™
wamsairiuodluoonsuiaduld
Plausible aowls omafiodudwn udkin
Current knowledge ifiofuoadowans:nuld
“could happen™
l-)rObable Grey Rhino
Current trends
“likely to happen”

womsuksaanmumstuiduukiu 0
Tomariofugounn uaslnosdMsIR

Projected
WAy

Default extrapolation

Potential
Everything beyond
the present moment Prgfcrable Elephant in the room
Desired future
L —— ——— =3 Time “wanted 1o happen”

wuldda nnAuwady
oennliiatu

VOLATILITY UNCERTAINTY COMPLEXITY
Equity, bond and currency The potential in the

market volavlity: the lack b px calculation,

of stability and predict w
ability.

recovery plan: th
abiNty 1o fores

major changes might
come.

| becoming exponential

economy
of scale

?
are Yot-l here 7 Chaos/

Amazement

price war
digitization yields
exponential
business capabilities

Disappointment
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Frontier Technology
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Thailand

The Global Competitiveness Index 2017-2018 edition

Key indicators, 2016 P—— - -
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Figure 1: The Giobal Competitiveness Index framework

GLOBAL COMPETITIVENESS INDEX
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Most problematic factors for doing bUuSINESS ... v tevums foum Frss Cpen Sy 2007
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nacequalily sa.Cated workioece a7

Tax 54—
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RESILIENCE = Bouncing Back

Total Quality Management (TQM)
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PMQA : 11 Core Values

for innovation
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AMDIWAMNIgoYANS
o

AwuuovANsaNTUMSIAainAnosk3oll 2 (Approach, Deployment)

ooAMslaBaus taxEsusldogwls ? (Learning)
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