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NISIUABULUAIATUA ) Tuanune Exponential

Ex ponential TeCh nologies + Explosion in Connectivity: over six billion Internet users by 2020; a

trillion connected devices in the Internet of Things, such as sensors,

* Artificial Intofioonce Uinear V5. Exponential Growth wearables, and trackers;
* Robotics = Exponential Trend 2ok . i ; P .
’ ’ Linear Trend + Cognitive and Quantum Computing, including Artificial Intelligence
* Biotech ;
S = and Deep Learning;
* Marnufactung -
« Computation 7 Networks (% + Voice Recognition to provide automated, real-time translation (SayHi,
] J al DIWOIrsS -
e T, .
« Synthetic Bioloa » \ Google Translate, Skype Translate);
hadal oy » m—o-H‘v-*"""
* Dot oS Cirg SRR A £ 4 7 8 %01 3 ' ] T
Clghal Medicine ’ . - * Robotics and self-driving or semi-autonomous cars (Google, Tesla,
Volvo);
Linear vs. Exponential + Additive Manufacturing (3D Printing), combined with huge advances
in Materials Science;
A "
XPONENTIAL e . . ) . . . ’ H
+ Digitisation of bird’s-eye view with Unmanned Aerial Vehicles—UAV's
(Google digitised street-level and satellite-level for Google maps, leaving
> the mid-level for UAV enthusiasts);
o]
w 1 H 4 - 161 r ¢ ’ 0 ine N
T oS Virtual Reality which artificially creates sensory experiences including
sight, sound and touch. Smell and taste is on the horizon;
LiINEAR
+ Synthetic Biology—the engineering of biology: the synthesis of
complex, biologically based (or inspired) systems, which display
[l . . .
o TIME functions that do not exist in nature.
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VUCA World

Volatility

Speed, magnitude,
turbulence and
dynamics of change

Uncertainty
el

Unfamiliar territory
and unpredictable
outcomes
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Complexity

Multiple
interdependencies
amidst global
interconnectivity

Ambiguity

OV
b Ll |

Multiple perspectives
and interpretations of
scenarios
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Economy Profiles

Thailand

The Global Competitiveness Index 2017-2018 edition

32nd. .-

WORLD
ECONOMIC
FORUM

S—"

Key indicators, 2016

Source: International Monetary Fund; World Economic Outlook Database (April 2017)

Population millions 69.0 GDP per capita uUss 5,899.4
GDP usS$ billions 406.9 GDP (PPP) % world GDP 0.97
Performance overview
Index Component Rank/137 Score (1-7) Trend Distance from best  Edition 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Global Competitiveness Index 32 47 —— wmmmmm | Rank 387144 37/148 317144 327140 34/138 32/137
Subindex A: Basic requirements 41 51 —— =mmmmm | Score 45 45 47 46 4.6 47
£ 1st pillar: Institutions 78 38 T =mmme |
1st pillar:
4-4-2nd pillar: Infrastructure 43 47 =~ =memm | Institutions
_ 12th pillar: 2nd pillar:
= 3rd pillar: Macroeconomic environment 9 62 — =mess=-] Innovation 7 Infrastructure
4th pillar: Health and primary education 90 55 =™ omeme |
11th pillar: 3rd pillar:
Subindex B: Efficiency enhancers 35 46 — =memu= | Business Macroeconomic
sophistication environment
=7 5th pillar: Higher education and training 57 46 —— =mmmmm |
10th pillar: 4th pillar:
<7 6th pillar: Goods market efficiency 33 47 T =aese | Market size Health and primary
education
&1 7th pillar: Labor market efficiency 65 43 —— =memmm |
9th pillar: 5th pillar:
. 8th pillar: Financial market development 40 44 —— =meme= | Technological Higher education
readiness and training
* gth pillar: Technological readiness 61 45 — =memm |
8th pillar: 6th pillar:
10th pillar: Market size 18 52 —— emem-—-| Financial market Goods market
° . development 7th pillar: efficiency
3 - e — Labor market
Subindex C: Innovation and sophistication factors 47 3.9 -] efficiency
. 11th pillar: Business sophistication 42 44 —— =memmm |
M Thailand East Asia and Pacific
12th pillar: Innovation 50 35 — =mmms |
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MOSt prOblematic factors fOf dOing bl.lSil'leSS Source: World Economic Forum, Executive Opinion Survey 2017

Government instability/coups 13.6
Inefficient government bureaucracy 12.1
Policy instability 12.0
Insufficient capacity to innovate 10.5
Corruption 10.1
Inadequately educated workforce 9.7
Tax regulations 5.4
Inadequate supply of infrastructure 54
Access to financing 4.8
Poor work ethic in national labor force 4.1
Tax rates 39
Restrictive labor regulations 3.4
Inflation 21
Foreign currency regulations 21
Crime and theft 0.7
Poor public health 0.4

0 A 8 12 16

Note: From the list of factors, respondents to the World Economic Forum's Executive Opinion Survey were asked to select the five most problematic factors for doing business in their country
and to rank them between 1 (most problematic) and 5. The score corresponds to the responses weighted according to their rankings.
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Global trends
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Thailand 4.0

111912805 4.0

gendnsssuiAnazasnisusmisaansinuiiana
raUsrTothiguyacdsyyngu (Better Govermnance,
Happier Citizens)

»  Open & Connected Government

= Ctizen-centric Govemnment

«  Smart & High performance Government
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Strategic thinking

Public data accessibility

Public shared service

Cost competitiveness

End to end process driven

Public accountability & transparency

}“ nMassiifdalszanauiludgutinaie

Responsiveness
Demand driven

Public accessibility
Result oriented

Service improvement
Service personalization
Happy citizen

mMassiiddagussaurgouaziusia
Digitalization

Innovation

Workforce capability

Problem solving
Agility
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PMQA Mechanism
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PMQA Mechanism
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ANNITONTEN PMQA NU S2UuUs1ens 4.0

- Leadership role model
- Public Accountability
- Integrity &Transparency

nuna 1

. - Strategic Alignment
- Collaboration network
- Strategic Line of Sight

- Data Sharing

- Public data Accessibility
- Information Disclosure
- Proactive & customized

- Strategic Thinking & objectives

£ auwav
/[ nnmaAdou

- Demand Driven ;
uNIA 3 - Personalized service
- Innovative service (Gov. Lab)

- Proactive to customer needs

- Problem-solver to improve
service quality

- Public Entrepreneurship

- Happy worker & Happy citizen

daus:swsuilu
Augna

- Citizen centric designed concept
: , - Digitalized service process

- Integrated service

- Horizontal approach

- Results-oriented
- Creating value
- Doing more & better with less

- Better Business

|UJ(\ﬂ51\)||21: :

wouluvnu

StUUSIBNS
- 3 =

aoavidunwo

uang:u‘wu
na:isono
Bowhld

Usud
AWIduddna
e

28
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- Digitalization

6 - End-to-end process flow
- Cross-boundary management
- Open system & Open Access

as
udanssu

uuna 1 - Aligning & Empower

- Strategic Collaboration
- Actionable policy solution

- Digitalization & Administration|
- Digital technology application
- Big data analysis

- Organization Learning

- Knowledge Worker

- Educability & Ethic ability

- Trans disciplinary

- - Operational Excellence
- Virtualization & shared service

Ddaaussou:an
naznuave

~

- Efficiency & effectiveness

- Strategic achievement

- Outcome Impact(Economic,
social, health, environment)
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Strategic Management Model

Leadership

Strategy & Planning

Products &

Resources :
. Key Services Expected
Supporting
Process + Results

Process

VEITES

Evaluate & Learning

Resistance Force
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8519 Attitude motivation

Atmosphere
(U9591NA)

Action Y Attitude
(R9lavn) - (ViFuAR)
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My Movie.wmv

NANSISNINUIAYOINISUIWITNINISUTHLNOINA

4 viandAgy 10 vianday

1. NMFUINIFIANITNIATFUUI TN 1.1 Uszansnw (Efficiency)

(New Public Management) 1.2 Uszansua (Effectiveness)

1.3 n1smauduay (Responsiveness)

2. AlunUszs15Ulme (Democratic Value) 2.1 nnsz5uNAtau (Accountability)

2.2 \Unie/TU391d (Transparency)

2.3 nanilzsssn (Rule of Law)

2.4 anuananiA (Equity)

3. Uszv13g (Participatory State) 3.1 NMFHAIUIIN/NIFTUEWARUNNR
(Participation/Consensus Oriented)

3.2 mM49n52319871U1a (Decentralization)

4. ANHFURATOUNNNITUINNG 4.1 ANG554/3385554 (Morality/Ethics)
(Administrative Responsibility)
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a =
NITUILLHUAITHLALN

U3 ARTHNITRINT LN USSIHUAMNIFYIAIN S5UUNITUSNSAHLEN

AIMHIULINUDINANITZTNU

(Consequence )

anadululdvasTonanazifia (Likelihood)

Balance

SLAUAMNHLINTUVDY
N1TAIVAN/NITAIIIFOU

(Internal Control)
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Risk-Control-Internal Auditing

Control

Wastes

Unacceptable

Ingus=ava NHE n132vAx TaRNsaussalaneg e

N75A2UAKN TAUUSIAIN A2INAEN ADANNFYLRYAUNTNYINS

AAey NUSAN N15A20AN WDuisasnyansulyls

1
=

nspgadaunelu NNASOUARNNN A2IAeY wazn19AUAN  \UWEaIn

GHle
59991UASARUNA Abnormality Report “Risk Based Auditing”
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o ar al
NAYNINITIANIIANHLIANN: 4T Strategy

599 uuInse s (Monitor) atfieUsynnun
Tusuanunand

ARNANIZNU NANLRLINISANIUNITRUULANFUUU

TauatHuNs U TATINN1H1509 (Pilot project)
Treat

-~ A s o 4 ax vas A A o 4
NnanLa E]ﬂ/ﬂ']ﬁﬂ WAYHAENTS 105N 19DULNONANIRUIANHLFLY

Terminate

Q1YLN WWUNMTINUTENUANHLIFYNIYUDITATINIG 1130
pHUNT IR USURRTaUWNY (N15UsD)

Transfer
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* Alignment & Cascading of 4P

E A
NelusEAUaIAns el uasyAna

2 » Purpose
Value < . PC,JSSIOH
(Roudn) e Pride

o« Persistence

(88 = 5§%) s a Japanese concept that means "a reason for being”
WnatoIsiiTinat Mo niulunng i

Cr. .dyny1 sugiinena (u.Trinitech)
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Toanuamsnnilidonnaasnuynsn

Y

Internal External

ANHN TALUFEUINNT U RENEIAUANNAIHITR TUNITAS AN LAY

U 1
=N =

INAKYY TAYAMANYULAINAMAHITURINHANMAT (Value) U

o

W3UU3N15 WHAWTAFNEY Lazan1unIs
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NagnSIuNITHUIdu

NaN1SALERNITNIUULAA

(Superior Performance)

@

NARYNS Ao N15AUNIIENTIUNITASAMAINYIAEN
NIRINTNKAzN1TNNIG AN UANMAT IS UUS NS /WEFW adWIEYYaIa9ANTS

Nayns Ao A9Nadu18IBNN5N0IANTITROUANDIFONITUIITULAY
AHTAHRANTANEIUNS LT ULEA
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Strategic
Analysis
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9 Lﬂi']:ﬁﬂﬂ']w LL'Jﬂé,@N

SZAUANIA
VUILIUAINU
BRI TRy
UNU
W3uUsINs/gidmladIu
1Hy
ANMWUIARONNTUAITU

AATEAININUIAROH

FTAUNVINA
AIAN/IHUEITH
wTyuI/N3LHoy
IAsugRa/Anndon
NHNHY/51TYU
WATUTaE
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Strategic
Positioning

LRONANINNNYNSANERS

AuviAi/Wusna

NUNMIW/MNUATRUSTAIA
NNYNSANENS

NUMIR/MAUARATLYH

ARFWIAGEOITZUUINN LAz
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SOLUTION

Strategic

Formulation

FATEARANHIIMY LA
ANHTAUSYUBIYNSANENS

AR UANHAIATYTUNSG
MUY

IYNANAYNSNTWENN
nagns
H1IMINITNNYITDY

BIZVALUES

Strategic
Deployment
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TASINIS
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Stakeholder Analysis
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W IAAIMNADINTG LAZAIIHANANN

ANNAIAKN (Expectation)

AMHFAIN1S (Needs)

¢

b
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WUIAIUR VLIS /AN TREEY wasssynasUivang

(Segmentation & Targeting)

- INUNYHAERS

- INUAYSTIINIANERS
- INUNININY

- INTUANRNGIH

- IRl
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Value Proposition Canvas

Product

What does it

Benefits feel like o use

your product?

-

Experience

Features

Customer

Company:
Product:

Ideal customer:

Substitutes

What do people }

Based on the work of Steve Blank, Clayton Christensen, Seth Godin, Yves Pigneur and Alex Osterwalder. Released under creative commeoens license to encourage adaption and iteration. No nghts asserted. 48



5 A’s according with Phillip Kotler’ s

Possible Customer

~—
@
£
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-
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@
X

Customer Behavior

Touch Points

c
2
w
w
@
—
a
E

AWARE

Customers are
passively exposed to
a long list of brands
from past experience,
marketing communi-
cations, and/or
advocacy of others.

* Learn about a brand
from others

+ Inadvertantly
exposed to brand
advertising

+ Recall past
experience

APPEAL

Customers process the
messages they are
exposed to-creating
short-term memory or
amplifying long-term
memory-and become
attracted only to a
short list of brand.

« Become attracted to
brands

« Create a consideration
set of brands

Prompted by their
curiosity, customers
actively research for
more information from
friends and family, from
the media, and/or
directly from the
brands.

« Call friends for advice

» Searcg for product
review online

« Contact call center

« Compare prices

« Try out product at
stores

I'm

convinced

b
BIZVALUES

Reinforced by more
information, customers
decide to buy a
particular brand and
interact deeper
through purchase,
usage, and/or service
processes.

+ Buy in-store or online

+ Use the product for
the first time

« Complain about
problem

+ Get service

AS

ADVOCATE

Over time, customers
may develop a sense of
strong loyalty to the
brand, which is reflected
in retention, repurchase,
and ultimately advocacy
to others

+ Keep using the brand

* Repurchase the brand

+ Recommend the
brands to others




' How likely are you to recommend?

&

Il

s
=)

Promoter Passive Detractor
Extremely 4q 9 .6 .5 .4 .2 .1 .0 Extremely
| J Unlikely

-— W

H
Likely . 7

_ M - Net Promoter Score
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Fact & Figure Understand Understand
Situation Pattern/Relationship

C)WEl

STORAGE

o RIVMLIOS

/\ju jllA)L.
pvD o N\SDON\

/l(No\)LEDCE\\
// INFORRWMATION A
=

DATA

o N o
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ANATIER URTUTUUTINANITAUUNNG

AAIZRNG

NALNYULLNY
o lsmavniadu

Best Practice

ANANISDINE

TanaUsuUUS
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" SUTIHANNSTINYIVINUAAIANN e/

Capture )
NYUDNBIANNS
FIUFIHNAIHY
. m wUNUYL uwaNUssial Anssibyu
Analysis
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A m MIANOUAMHANG 00T 0Na/ANNETNTIUTINNT
Validation ; ; ’
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Organizational Knowledge Creation Process

SECI Model

Sharing and creating Tacit Tacit Articulating tacit
tacit knowledge knowledge through
raudn Ciiect Socialization [ Externalization §12i0guE and
experience o reflection
(Empathizing) g (Conceptualizing)

4. Articulating tacit
knowledge using
symbolic language

: 5. Translating tacit

knowledge into a

conceptor prototype

Systemizing and
applying explicit

I knowledge and

% | information

© | (Modeling) )

1. Perceiving reality
as it is fromactivities
2. Empathizing,
resonating, recognizing
and foreseeing
3. Transferring
tacit knowledge

Tacit
yoldx3

Learning and
acquiring new
tacit knowledge in

practice . : . .
. 6. Creating relationship
(Practicing) ~ and hypothesis among
9. Embodying explicit concepts; modeling,
knowledge through prototyping
experimenting, 7. Communicating and
hypothesis testing and . - sharing explicit
rgfﬁ)ection ° EXP"CIt EXpllCIt knowlegdgep

10. Contemplationin | =Individual, G = Group, 8. Editing and
action O = Organization, E = Environment systemizing explicit

© Nonakal., H. Takeuchi & N. Konno knowledge

19 Copyright 2012 Monaka, 1.



Exteriorization

Dmmension

Explicit
Knowledge

Tacit ' [

Knowledge Socializatien Interiorization

Ontological
Individual Group Organization Inter-Organization
Level of knowledge
[NT[REQ\?Z k 56
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HR and Business Strategy

Business Business

Vision Strategy

HR
Vision Strategy

ENTERPRISE
SOLUTION ~ BIZVALUES

Business

Goals
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LHIAALNYIMNUANSTTOUE

THARYLYIUINYY
| !_ daumilonh
| Winlady
Foyapmad / Tauazussifiulade
i ypRailuEsNg ) ) i LlavinlvinasuvasyAnasiieny
NARAIHNY - o s (Threshold Competencies)
as gnnyiEAvIua NG
NNUHN )

Knowledge (K)/Skills (S)

ANNsANTnAR
unumilypAa Nufulendnwod duleih
wanvoanse . - uazqmn’wmmu 7
oy A — , Wnlaen
SE— nwanuniniglu (Self-lImage)

Iauazussinlaun
ANHIAYBY o . AN uTiN
woAnssHgng " guilde (Traits) 38An ABUURAY
§Uuuu‘l§§1juuu suilululay
usendnsiuitosdin (Motives)™ o wvInvosynna

M lVinaauYaIuARasNTY

(Differentiating Competencies)

s AR i

|

Attributes (A)
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N5 1ENS AU TUNSZUIUNITUITNITNTNYINTYAAR

N15ATTUMAN5IA TN YAAINT
INOA 1B MUV

-NI5IAVTIMHHFUNOABASATIV
ANBIaLHav (Succession Plan)

NM51BIEIYAAINT ' ) , ’
-Right Talent, Right Place, Right Time

-Competency Based HRD.
-Competency Gap

-Career Planning and
Development

dHIINUL

- , N715UTUITHANTTUN UL
N17UTNITAIND VN

o

o | R 60
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Competency-Based Training

Competency-Based Training Framework

Finding the Gap in the Competencies

Required
competency
level for certain
position

Current
competency Competency
level of the Gap

employee

o Training &
B raining
g I Competenc ,
* A osezzmen)t/ —> Development
Program

2014 Entire Contents @ 2014, Ax Choudhary. All Rights Reserved
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AMNKNWRTWU (Work Engagement)

1
=

AMHNNAUIWIIN (Work Engagement) Ao nsNuARanzanving 1y

NHnusINg MasaRUsysyn wazanlalunauvasnuiog

Schaufeli waz Bakker (2004):

AMHARNFD 1IN

AHNTTRAUNTZLRY N159NAAUTAIY

(Vigor) (Dedication)

(Absorption)

TOTAL N
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AMNKNWRTWU (Work Engagement)

Bakker (2011):

nsnuINglunyineu (Job Resources)

Social Support from Colleagues and
Supervisors

Performance Feedback

Skill Variety

Autonomy Start a Motivational
Process

n3wyINsaluumAa (Personal Resources)

TOTAL N
ENTERPRISE
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High Optimism
High Self-Efficacy
Resilience
Self-Esteem

63



ANHNNWLIRIU (Work Engagement)

Bakker (2011):

NIWYINTIUNTINNIU
(Job Resources)

AMNANWI TR

(Work Engagement)
NINYINTFAIUUAAR

(Personal
Resources)

TOTAL W™
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ANGULIUa(Wastes) 8 Usens

Over-production
¥ Producing more than what
s the customer needs

Intellect = . ' | Waiting
; Employees waiting for
Not using employees full
b intellectual contribution y  another process or a
- _ B machine/tool

T —

Over-processing
Adding excess value Extra physical/mental
AN when the customer / & motion that doesn't add
B does not require it R

: Transportation
Reprocessing, or Moving product from
correcting work ) one place to another
_ nventory — ,
Building and storing extra -
. services/products the
B customer has not ordered

e i
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INNOVATION FUNNEL

Area of iInnovation Idea Management Execution

§ ~

Shorthst & " S, Execute

Evaluate

~ Implement

~ Strategize

&

e il
« ii ,/))
@/

T~

-
- - -

= Analyze business = Short list ideas based | Execute Proof of = Review outcome of

I
I
I
]
I
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I
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|
I
I
I
I
I
I
1
I
I
I
I
I
I
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= Launch Campaign : = Reviews & ratings of
1
1
i
]
I
i
I
i
I
I
I
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| = e o o o o o o o o

| = o o

and identify ideas on criteria established Concept PoC or Pilot
innovation challenges = Capture Ideas : < i
e : : = Crowd Rating, Depth ! = Arrive at the business ! W Gather Pilot Customer = Select candidates for
S = Profote discussion & Breadth evaluation case foridea feedback implementation
insights around ideas Assign budget & time

: = = Determine next steps = =

= Arrive at criteria for for the ideas horizon
selecting ideas <hortlisted
ortliste: = |mplement
. .
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